
IRWIN COUNTY BOARD OF COMMISSIONERS 
COURTHOUSE 

APRIL 07, 2025  6:00 P.M. 
AGENDA 

 
ITEMS TO BE DISCUSSED: 
  
1. CALL TO ORDER 
2. INVOCATION  
3. PLEDGE OF ALLIGENCE 
4. AGENDA APPROVAL 
5. STATEMENTS AND REMARKS FROM CITIZENS 
6. STATEMENTS AND REMARKS FROM COMMISSIONERS 
7. APPROVE MARCH 03, 2025 COMMISSIONER MEETING 

MINUTES 
8. APPROVE MARCH 31, 2025 WORKSHOP MINUTES 
9. APPROVE A RESOLUTION TO OPEN BANK ACCOUNT FOR 

SPLOST 6 
10. APPROVE ANNUAL FINANCIAL AGREEMENT BUDGET FOR     

EXTENSION OFFICE 
11.  APPROVE FRONT DESK CLERK POSITION 
12.  APPROVE OPENING A PAYROLL ACCOUNT 
13.  APPROVE SOFTWARE FOR ROAD DEPARTMENT 
14.  APPROVE SOFTWARE AND SERVER FOR TAX 

COMMISSIONER 
15.  APPROVE BIDS FOR SHIVER PROPERTY REPAIR 
16.  APPROVE SURGE PROTECTOR FOR MYSTIC WATER 
17.  DISCUSS AND/OR APPROVE QUOTE FOR FIRE ALARM 

SYSTEM FOR COURTHOUSE 
18.  APPROVE ADVERTISING FOR BIDS FOR REBUILDING 

TUCKER FIRE STATION 
19.  APPROVE LRA/LMIG FUNDS FRANK ROAD, POPPY ROAD 

AND JACKSON ROAD 
20.  APPROVE TO CLOSE MYSTIC DUMPSTERS AND ADD TWO 

DUMPSTERS TO IRWINVILLE 
21.  APPROVE ADVERTISING BIDS FOR REPAIRS TO LINCOLN & 

TRUMAN AND MIDWAY & FLICKER ROADS 
22.  APPROVE TO ALLOW SOUTH GEORGIA LUBE TO REPAIR 

DEF ON FIRE TRUCK $6,350.00 
23.  APPROVE PURCHASING TURN-OUT GEAR FOR 

FIREFIGHTERS 
24.  EXECUTIVE SESSION IF NEEDED 



25.  ADJOURN 
 
“Persons with special needs relation to handicapped accessibility or 
foreign language should contact County Clerk Patricia Battle at 
229-468-9441 before 5:00 p.m. before the day of the meeting.  This 
person is located at the Irwin County Commission, 225 East 4th Street, 
Ocilla, GA 31774, and is available between the hours of 8:00 a.m. to 5:00 
p.m., Monday through Friday, except holidays, or you may call 
229-468-9441.  Persons with hearing disabilities may consider using the 
Georgia Relay Service, at (TDD) 1-800-255-0056 or (Voice) 
1-800-255-0135.”  
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