
IRWIN COUNTY BOARD OF COMMISSIONERS 
COURTHOUSE 

MARCH 31, 2025  6:00 P.M. 
WORKSHOP AGENDA 

 
 
ITEMS TO BE DISCUSSED: 
  
1. FRONT DESK CLERK 
2. PLANTERS FIRST OPEN UP PAYROLL ACCOUNT 
3. LASSITER EQUIPMENT JD 5085E REPAIRS $2,832.06 
4. LASSITER EQUIPMENT JD 5085E REPAIRS $18,283.84 
5. DOBBS EQUIPMENT JOHN DEERE MOTOR GRADER LEASE 

RETURN REPAIR COST 419,106.03 DISPUTING TAX CHARGE 
$4,193.03 REVISED TOTAL SHOULD BE $14,193.00 

6. DOBBS EQUIPMENT JOHN DEERE MOTOR GRADER LEASE 
RETURN REPAIR COST $14,110.39 

7. RECREATION DEPT ORDINANCE (MAGGIE MARTIN) 
8. EPD COMPLAINT LANGDALE PROPERTY TURN OVER TO 

COUNTY ATTORNEY FOR REVIEW 
9. EPD COMPLAINT SHIVER PROPERTY ESTIMATED COST TO 

CLEANUP AND REPAIRS $15,000.00 TO $20,000.00 
10.  ROAD DEPT IWORQ SOFTWARE FOR DOCUMENTATION 

FOR EQUIPMENT MAINTENANCE 
11.  ROAD DEPT BRIGHTLY SOFTWARE INC. FOR 

DOCUMENTATION ON ALL ROAD MAINTENANCE 
12.  TAX COMMISSIONER NEEDS NEW SOFTWARE & SERVER 
13.  DEPARTMENT PRESENTATION BRANDON FLETCHER 
14.  SURGE PROTECTOR FOR MYSTIC WATER -BRUCE WILDER 
15. ADJOURN 
 
“Persons with special needs relation to handicapped accessibility or 

foreign language should contact County Clerk Patricia Battle at 229-
468-9441 before 5:00 p.m. before the day of the meeting.  This person is 
located at the Irwin County Commission, 225 East 4th Street, Ocilla, GA 
31774, and is available between the hours of 8:00 a.m. to 5:00 p.m., 
Monday through Friday, except holidays, or you may call 229-468-9441.  
Persons with hearing disabilities may consider using the Georgia Relay 
Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.”  
 
 


