IRWIN COUNTY BOARD OF COMMISSIONERS
ADMINISTRATION BUILDING
JANUARY 27,2025 6:00 P.M.
WORKSHOP AGENDA

ITEMS TO BE DISCUSSED:

1. PUBLIC HEARIN-INTENT TO OPT OUT OF HOMESTEAD

EXEMPTION

IRWIN COUNTY 2025 LMIG

3. DOBBS EQUIPMENT LABOR TO INSTALL SLOPER TO NEW
MACHINE

4. REAPPOINTMENT TO THE 2023 CITIZEN COMMITTEE TO

REVIEW AND PROVIDE RECOMMENDATIONS FOR SOLAR

ORDINANCE

COUNTY ATTORNEY MAGGIE MARTIN

CONSIDER CHANGES TO THE CURRENT ENABLING

LEGISLATION FOR IRWIN COUNTY. TO CHANGE FROM

ELECTING THE COUNTY ADMINISTRATOR TO ALLOWING

A COUNTY MANAGER.

7. HIRING A FINANCE DIRECTOR

8. REPLACE ENGINE IN AMBULANCE

9. ROAD DEPARTMENT SERVICE TRUCK OUT OF
COMMISSION

10. REPLACE TWO JD TRACTORS

11. BEN HILL-IRWIN JOINT DEVELOPMENT AUTHORITY

12. ADJOURN
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“Persons with special needs relation to handicapped accessibility or
foreign language should contact County Clerk Patricia Battle at
229-468-9441 before 5:00 p.m. before the day of the meeting. This
person is located at the Irwin County Commission, 225 East 4™ Street,
Ocilla, GA 31774, and is available between the hours of 8:00 a.m. to 5:00
p-m., Monday through Friday, except holidays, or you may call
229-468-9441. Persons with hearing disabilities may consider using the
Georgia Relay Service, at (TDD) 1-800-255-0056 or (Voice)
1-800-255-0135.”
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