
MEETING OF THE WORKSHOP MEETING OF THE IRWIN COUNTY

COMMISSIONERS HELD ON DECEMBER 05, 2022 7:00A.M. IN THE IRWIN

COUNTY COURTHOUSE ANNEX

Those present for the meeting were as follows:

Scott Carver               Chairman

Aldene Tyson              Vice Chairman

Jimmy Mobley            Commissioner

Chris Paulk Commissioner

Barron Jones             Commissioner-absent

Lynn Taylor Citizen

Brandon Fletcher Public Safety Director

Patricia Battle            County Clerk

Chairman Carver called the meeting to order.

USDA (UNITED STATES DEPARTMENT OF AGRICULTURE)

USDA requested an hour of time to go over four (4) grants applied for, and they

are:  Road Department Pickup, four (4) Fire Trucks, 911 System and Fire

Truck/Water Master Tanker.

LOST NEGOTIATIONS

Chairman, Mayor and Joe was in attendance.  Discussion was held and an

agreement was made with a county 58/city 42 split.  With the City continuing

to pay what they are paying in the Senior Citizen Center, Library and

Recreation.

Implementation of Classification & Compensation Plan

Study of employee salaries compared to surrounding counties.  Chairman

recommends that board approves Plan B with a cost per year increase of

$208,995.00.  Plan A would cost $270,885.00 per year.

Public Safety Director

One person interested but changed their mind.  One person applied which was

Brandon Fletcher.  The director will perform in many different areas of the

county.

Service Awards

Continue to give awards to employees.



Christmas Dinner

Hutto’s Barbecue will cater and it will be at the EMC community room on

December 23, 2022.

Calendar for 2023

Two holidays were added, Juneteenth and Columbus day.

Commission Dates 2023

When dates fall on a holiday, we will meet the following Monday.

Reappointments

Will remain the same.  With a discussion with the attorney.

Vacuum Tanker Truck

Holds 4200 gallons of water and will cost $30,000.00 as is.

Fire Stations

Skip Hill gave a report on the progress of stations clean up and getting them

where they need to be.

Per Diem Rate

Adopt the state per diem rate as a whole.

_____________________________________Scott Carver, Chairman

_____________________________________Patricia Battle, County Clerk




