
 

 

IRWIN COUNTY BOARD OF COMMISSIONERS 

COURTHOUSE 

COMMISSIONERS MEETING 6:00 P.M. OCTOBER 05, 2026   

AGENDA 

 

ITEMS TO BE DISCUSSED: 
  

1. CALL TO ORDER 

2. INVOCATION  

3. PLEDGE OF ALLEGIANCE 

4. AGENDA APPROVAL 

5. APPROVE SEPTEMBER 14, 2026 COMMISSIONER 

 MEETING MINUTES 

6. APPROVE SEPTEMBER 14, 2026 PUBLIC HEARING MINUTES 

7.  STATEMENTS AND REMARKS FROM CITIZENS 

8.  STATEMENTS AND REMARKS FROM COMMISSIONERS 

 

9.  OLD BUSINESS 

a. APPROVE SOP MANUAL FOR FIRE RESCUE 

b. APPROVE RV AMENDMENTS 

c. APPROVE PERSONNEL HANDBOOK 

d. APPROVE PTO CORRECTIONS 

 

10. NEW BUSINESS 

a. APPROVE ROAD SUPERINTENDENT 

b. APPROVE JOE THOMPSON APPLICATION FOR THE GEORGIA 

TRAUMA COMMISSION EQUIPMENT GRANT 

c. APPROVE JOE THOMPSON APPLICATION FOR THE GEORGIA 

FORESTRY COMMISSION 50/50 GRANT 

d. APPROVE ENTERPRISE CONTRACT FOR ROAD DEPARTMENT 

e. APPROVE A FEE SCHEDULE FOR DIRT, PIPE, GRAVEL,SAND AND 

CLAY 

f. APPROVE RATIFICATION FOR SPLOST 6 
 

11.   EXECUTIVE SESSION 

12.   ADJOURN 
 


