
IRWIN COUNTY BOARD OF COMMISSIONERS 

COURTHOUSE 

COMMISSIONERS MEETING 6:00 P.M. JULY 06, 2026   

AGENDA 

 

ITEMS TO BE DISCUSSED: 
  

1. CALL TO ORDER 

2. INVOCATION  

3. PLEDGE OF ALLEGIANCE 

4. AGENDA APPROVAL 

5. APPROVE JUNE 01, 2026 COMMISSIONER 

 MEETING MINUTES 

6. APPROVE JUNE 01, 2026 PUBLIC HEARING MINUTES 

7. APPROVE JUNE 29, 2026 WORKSHOP MINUTES 

8. APPROVE JUNE 03, 2026 CALLED MEETING MINUTES 

9.  STATEMENTS AND REMARKS FROM CITIZENS 

10.  STATEMENTS AND REMARKS FROM COMMISSIONERS 

 

11. OLD BUSINESS 
a.  APPROVE PERSONNEL HANDBOOK 

b. APPROVE CHANGES ON THE SOLAR ORDINANCE 

 

12. NEW BUSINESS 

a. APPROVE NEW EMA DIRECTOR ALEX GENTRY 
b. APPROVE SAFETY COORDINATOR RESOLUTION 
c. APPROVE GRAND JURY PRESENTMENTS 
d. APPROVE BID FOR LMIG 2026/LRA PROJECT 
e. DISCUSS THE HIRING OF A COUNTY ADMINISTRATOR 
f. APPROVE APPOINTMENT TO OCILLA/IRWIN COUNTY PLANNING 

ADVISORY COMMISSION 
g. APPROVE APPOINTMENT/REAPPOINTMENTS TO ZONING BOARD OF 

APPEALS 
h. APPOINT BOARD OF DIRECTORS TO THE IRWIN INDUSTRIAL 

AUTHORITY 
i. DISCUSS OR APPROVE RV PERMITS FOR LONG TERM DWELLING 
j. APPROVE CHANGING FIREFIGHTER/EMS TIME BEFORE OVERTIME 

ACCRUE 
k. UPDATES---BONNIE KELLY 
l. DISCUSS INITIAL BUDGET  
m. 2025-2026 BUDGET AMENDMENTS 

13. EXECUTIVE SESSION If needed  

14. ADJOURN 

 



Persons requiring accommodations due to a disability or language assistance should contact the County 

Clerk at (229) 468-9441 by 5:00 p.m. on the day prior to the meeting; office located at Irwin County 

Commission, 225 East 4th Street, Ocilla, GA 31774, open Monday–Friday, 8:00 a.m.–5:00 p.m. (excluding 

holidays); hearing impaired individuals may use the Georgia Relay Service at (TDD) 1-800-255-0056 or 

(Voice) 1-800-255-0135. 


