
IRWIN COUNTY BOARD OF COMMISSIONERS 

COURTHOUSE   

WORKSHOP AGENDA 6:00P.M. 

DECEMBER 29, 2025 

 

ITEMS TO BE DISCUSSED: 

 

1. APPROVE AGENDA 
2.  TAX ANTICIPATION NOTE 

a.  Accept bid on the TAN 

3. REAPPOINTMENTS 

a. Discuss the reappointments for the year 2026 

4. RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH 

THE DEPARTMENT OF TRANSPORTATION FOR A GRANT 

a.  Discuss allowing Southern Georgia Regional Commission to file an 

application on behalf of the county. 

5. BUDGET AMENDMENT 
a.  Discuss amending the budget for fire department. 

6. BANK CONSOLIDATION 
a. Discuss consolidating all bank accounts accept SPLOST and Mystic Water 

7. GRAND JURY PRESENTMENTS 

8. LIBRARY BOARD APPOINTMENTS 

9. DRESS CODE 

a.  Discuss revising current dress code 

10.   LANGUAGE ACCESS PLAN (LAP) 

11. ADJOURN 

 

“Persons with special needs relation to handicapped accessibility or 
foreign language should contact County Clerk Patricia Battle at 229-

468-9441 before 5:00 p.m. before the day of the meeting.  This person is 

located at the Irwin County Commission, 225 East 4th Street, Ocilla, GA 

31774, and is available between the hours of 8:00 a.m. to 5:00 p.m., 

Monday through Friday, except holidays, or you may call 229-468-9441.  

Persons with hearing disabilities may consider using the Georgia Relay 

Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.”  


