IRWIN COUNTY BOARD OF COMMISSIONERS
COURTHOUSE
WORKSHOP AGENDA 6:00P.M.
NOVEMBER 24, 2025

ITEMS TO BE DISCUSSED:

1. APPROVE AGENDA
2. QUALIFYING FEES FOR 2026 GENERAL PRIMARY ELECTION
a. Set fees for primary election
3. MAINTENANCE/GROUNDSKEEPER
a. Discuss hiring someone for daily maintenance of buildings and county
grounds beyond the community service provider.
4. FEMA DENIALS
a. Discuss appeals for the FEMA denials.

5. EMA TRUCK
a. Discuss what to do with the EMA truck.
6. TAX ASSESSOR TRUCK

a. Discuss the truck that tax assessors currently uses

7. CAD SYSTEM FOR 911
8. PUBLIC COMMENTS

a. Discuss adding public comments to workshop agenda

9. ADJOURN

“Persons with special needs relation to handicapped accessibility or
foreign language should contact County Clerk Patricia Battle at 229-
468-9441 before 5:00 p.m. before the day of the meeting. This person is
located at the Irwin County Commission, 225 East 4'" Street, Ocilla, GA
31774, and is available between the hours of 8:00 a.m. to 5:00 p.m.,
Monday through Friday, except holidays, or you may call 229-468-9441.
Persons with hearing disabilities may consider using the Georgia Relay
Service, at (TDD) 1-800-255-0056 or (Voice) 1-800-255-0135.”



